Navier Medical Limited

ACN 651 654 858

Notice of Annual General Meeting
Explanatory Memorandum and Proxy Form

Date of Meeting:
19 NOV 2025

Place of Meeting
Online / Virtual Meeting

Time of Meeting:
2.00 pm (AWST)

The Meeting will be held as a virtual meeting. If you are a shareholder, you (or your proxy or
representative) may attend the Meeting by submitting your registration in advance via the meeting
registration link below and otherwise as per the instructions outlined in this Notice of Meeting.

Meeting registration link: https://zoom.us/meeting/register/-H4TISjHQ8yYtJDhPZbJpQ

Shareholders are strongly encouraged to lodge their completed proxy forms in accordance with the
instructions in this Notice of Meeting.

In accordance with section 110D(1) of the Corporations Act 2001 the Company will not be sending hard
copies of this Notice of Meeting to shareholders unless a shareholder has requested a hard copy of this
Notice or made an election for the purposes of Section 110E of the Corporations Act to receive
documents from the Company in physical form. This Notice can be viewed and downloaded from the
Company's website at https://www.naviermedical.com/investors.

Shareholders are strongly encouraged to submit their proxies as early as possible and in any event prior
to the cut-off for proxy voting as set out in the Notice.

THIS DOCUMENT IS IMPORTANT AND REQUIRES YOUR IMMEDIATE ATTENTION.
IF YOU ARE IN ANY DOUBT ABOUT THE ACTION YOU SHOULD TAKE, PLEASE
CONSULT YOUR STOCKBROKER, SOLICITOR, ACCOUNTANT OR OTHER
PROFESSIONAL ADVISER.



Letter from the Executive Chairman

Dear Shareholder,

| am pleased to invite you to the 2025 Navier Medical Limited Annual General Meeting (AGM), which
will be held as a Virtual Meeting, at 2:00pm (AWST) on 19 Nov 2025.

Enclosed with the Notice of AGM is your proxy form. The following pages contain details of the items of
business that you will be able to vote on at the AGM. The first item of business is to table and consider
the financial report, the Director's report and the auditor's report for the financial year ended 30 June
2025. There is no requirement for Shareholders to approve the financial report, the Directors' report and
the auditor's report, as they are provided for information purposes only.

The resolution contained in this Notice is summarised here:
o Re-election of A/Prof Barry Doyle as an Executive Director of the Company;

As detailed in the Annual Report and quarterly shareholder updates, with your support, the Company
has taken important steps in FY25 to further develop its core intellectual property as we work towards
bringing our novel marker for better detection of the risk of heart attack to the market.

Durlng the period, the Company:
Received a positive outcome from the FDA, achieving 510(k) regulatory clearance for Mosaic
V1, our foundational software platform for analysis of CT Angiography (CTA) scans, with primarly
application in heart disease and secondary applications in stroke, aortic and peripheral disease.
This platform marks an important milestone in the growth and evolution of Navier Medical and will
serve as the basis for future iterations that embed further automation and additional novel measures
of disease;

v' Implemented the first stages of the Company’s Quality Management System (QMS), a critical aspect
of bringing safe medical devices to market;

v" Begun commercial entry analysis and means of leveraging reimbursement pathways with high-value
US market entry strategy report obtained funded by the ANDHealth+ program;

v' Was selected to progress in the second stage of the ANDHealth+ program and awarded ~$600k
grant funding to progress key technical and commercialisation de-risking milestones;

v' Completed an important project to label 500 additional Cardiac CT scans by US Level 3 Certified
radiologists to expand the training and validation data of our Al models, leveraging US data for future
US FDA submissions;

v Further developed our prototype Al models using this new data for:

o Automating the coronary artery segmentation and plaque volume and type analysis;
o the prediction of the risk of heart attack based on our novel marker to assess vessels at
risk.

v' Published our cutting-edge research in the premier Journal of Cardiovascular Computed
Tomography;

v' Commenced discussions with selected US hospitals and cardiology groups to progress towards
pilot studies, gathering further product feedback and initial market entry; and

v Received the initial tranche of a WA government grant worth ~$162k.

We look forward to developing and growing the Company as we continue on our mission to grow
shareholder value by reducing the impact of cardiovascular disease (CVD) and bring novel measures
of early-stage CVD to the market.

Yours sincerely,

O

Mr Otto Buttula
Executive Chairman
27 October 2025



Navier Medical Limited
ACN 651 654 858

This Notice of Annual General Meeting and Explanatory Memorandum should be read in its
entirety. If you are in doubt as to how to vote on any of the Resolutions, you should seek advice
from your accountant, solicitor or other professional adviser without delay.

The formal resolutions proposed to be considered at the Meeting follow.
Business
Financial statements and reports

To table and consider the financial report, the Director's report and the auditor's report for the financial
year ended 30 June 2025.

Resolution 1 — Re-Election of Barry Doyle as a Director of the Company

To consider and, if thought fit, to pass the following resolution as an ordinary resolution:
“That, for the purpose of clause 14.4 of the Constitution and for all other purposes, Mr Barry
Doyle, a Director, retires by rotation, and being eligible, is re-elected as a Director.”

Other business:
To consider any other business that may lawfully be brought forward in accordance with the Constitution
of the Company or the law.

Other information:

An Explanatory Memorandum accompanies and forms part of this Notice of Annual General Meeting.
All Shareholders should read the Explanatory Memorandum carefully and in its entirety. Shareholders
who are in doubt regarding any part of the business of the Meeting should consult their accountant,
solicitor or other professional adviser for assistance.

Your vote is important:
The business of the Annual General Meeting affects your shareholding, and your vote is important.

Voting by proxy:

Any Shareholder entitled to vote at this Meeting is entitled to appoint a proxy to attend electronically and
vote instead of that Shareholder. The proxy does not need to be a Shareholder of the Company. The
Proxy Form has been enclosed. Please read all instructions carefully before completing the Proxy Form.
A Shareholder who is entitled to cast 2 or more votes may appoint 2 proxies and may specify the
proportion or number of votes each proxy is appointed to exercise. If no proportion or number is
specified, each proxy may exercise half of the Shareholder’s votes.

Proxies must be lodged with Automic Registry Services. Completed Proxy Forms must be delivered
by 2:00pm (AWST) on 17 Nov 2025 in any of the following ways:

a) By mail. Post to Navier Medical Ltd C/- Automics, GPO Box 5193, Sydney NSW 2001
b) By facsimile. To Automic Registry Services, on facsimile number +61 2 8583 3040; or
c) In person. Deliver to Automic, Level 5, 126 Phillip Street, Sydney NSW 2000

d) Online. if you wish to appoint your proxy online, using your computer or smartphone visit:
https://investor.automic.com.au/#/loginsah

e) Email: At: meetings@automicgroup.com.au
Bodies Corporate:

A body corporate may appoint an individual as its representative to exercise any of the powers the body
may exercise at meetings of the Company’s Shareholders. The appointment may be a standing one.
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Unless the appointment states otherwise, the representative may exercise all of the powers that the
appointing body could exercise at a meeting or in voting on a Resolution. The representative should
lodge 48 hours prior to the Meeting evidence of his or her appointment, including any authority under
which the appointment is signed, unless it has previously been given to the Company.

Voting by attorney

If you wish to appoint an attorney to vote at the Meeting the original or a certified copy of the power of
attorney under which the attorney has been appointed must be received by the Share Registry no later
than 2:00pm (AWST) on 17 Nov 2025 (or if the Meeting is adjourned or postponed, no later than 48
hours before the resumption of the Meeting in relation to the resumed part of the Meeting).

Any power of attorney granted by a Shareholder will, as between the Company and that Shareholder,
continue in force and may be acted on, unless express notice in writing of its revocation or the death of
the relevant Shareholder is lodged with the Company.

Your appointment of an attorney does not preclude you from logging in online and participating and
voting at the Meeting. The appointment of your attorney is not revoked merely by your participation and
taking part in the Meeting, but if you vote on a resolution, the attorney is not entitled to vote, and must
not vote, as your attorney on that resolution.

Voting by corporate representative

To vote by corporate representative at the Meeting, a Shareholder or proxy who is a corporation should
obtain a Certificate of Appointment of Corporate Representative from Automic the Share Registry,
complete and sign the form in accordance with the instructions on it. The completed appointment form
should be lodged with the Company Secretary before 2:00pm (AWST) on 17 Nov 2025.

The appointment of a representative may set out restrictions on the representative's powers. The
appointment must comply with section 250D of the Corporations Act.

The original Certificate of Appointment of Corporate Representative, a certified copy of the Certificate
of Appointment of Corporate Representative, or a certificate of the body corporate evidencing the
appointment of a representative is prima facie evidence of a representative having been appointed.

Entitlement to vote:

In accordance with Section 1074E(2)(g)(i) of the Corporations Act and Regulation 7.11.37 of the
Corporations Regulations, the Company has determined that for the purposes of the Meeting all shares
will be taken to be held by the persons who held them as registered Shareholders at 2:00pm (AWST)
on 17 Nov 2025. Accordingly, share transfers registered after that time will be disregarded in determining
entitlements to attend and vote at the Meeting.

Undirected proxies

If a Shareholder nominates the Chairman of the Meeting as that Shareholder's proxy, the person acting
as Chairman of the Meeting must act as proxy under the appointment in respect of any or all items of
business to be considered at the Meeting.

If a proxy appointment is signed or validly authenticated by that Shareholder but does not name the
proxy or proxies in whose favour it is given, the Chairman of the Meeting will act as proxy in respect of
any or all items of business to be considered at the Meeting.

Proxy appointments in favour of the Chairman of the Meeting, the Company Secretary or any Director
which do not contain a direction as to how to vote will be voted in favour of the resolution at the Meeting.

The Chairman intends to vote undirected proxies of which the chair is appointed as proxy in favour of
the resolutions.



Explanatory Memorandum

This Explanatory Memorandum has been prepared for the information of Shareholders in connection with
the business to be conducted at the 2025 Annual General Meetings of Shareholders to be held as a virtual
meeting by electronic internet access at 2:00pm on 19 Nov 2025 (Meeting).

Shareholders or their attorneys, (or in the case of a Shareholder or proxy which is a corporation, corporate
representatives) wishing to vote in person may do so by logging in online and registering to participate in
the Meeting 'virtually' by clicking on the following link:

https://zoom.us/meeting/register/-H4TIS|HQ8yYtJDhPZbJpQ

Introduction

The Directors recommend that Shareholders read this Explanatory Memorandum before
determining whether or not to support the Resolutions. You are recommended to obtain your
own independent financial, taxation and legal advice regarding the resolutions. This is an
important meeting for the Company and if you are unable to attend, please consider completing
the attached Proxy Form so your views on the resolution are received by the Company.

Accounts and Reports

The Corporations Act 2001 (Cth) (Corporations Act) requires the financial report, the Directors'
report and the auditor's report to be laid before the Company's annual general meeting.

Shareholders will be offered the opportunity to discuss the financial report, the Directors' report
and the auditor's report at the meeting. Copies of these reports can be found on the Company’s
website https://www.naviermedical.com/investors.

There is no requirement for Shareholders to approve the financial report, the Directors' report
and the auditor's report. Shareholders will be offered the following opportunities:

(a) Shareholders will be able to discuss the financial report for the year ended 30 June 2025;
(b) ask questions or make comments on the management of the Company; and

(c) ask the auditor questions about the conduct of the audit of the financial statements.

In addition to taking questions at the AGM, written questions to the Chairman about the
management of the Company, or to the Company’s auditor about:

(a) the preparation and content of the financial report;

(b) the conduct of the audit review;

(c) accounting policies adopted by the Company in relation to the preparation of the financial
statements; and

(d) the independence of the auditor in relation to the conduct of the audit review.
Written questions should be submitted no later than 5 business days before the AGM to the

Company Secretary at the Company’s registered office or by email to
accounts@naviermedical.com.



1.1

1.2

1.3

Legal Background to Resolutions 1

Otto Buttula and Barry Doyle were elected by the Shareholders at the last AGM held 26 Aug
2025. Clause 14.4 of the Company's constitution provides that where two or more Directors
were elected on the same day, the Director to retire will be decided by lot, unless the relevant
Directors agree otherwise. Here it was agreed that Barry Doyle will retire by rotation at this AGM
and being eligible, stands for election as a director.

If the appointment of Barry Doyle is not confirmed, his retirement as a director stands and he
will cease to be a director of the Company at the end of the AGM.

Resolution 1 — Re-election of Barry Doyle as a Director of the
Company
Proposed resolution

The re-election of Associate Professor Barry Doyle as a director of the Company pursuant to
clause 14.4 of the Company's Constitution.

Background

Associate Professor Doyle is the founder of Navier Medical Ltd and has led the development of
the Company’s underpinning technology designed to assist clinicians in the treatment of patients
with heart disease. Associate Professor Doyle is an Adjunct Associate Professor of the
University of Western Australia (UWA). He previously held the role of Associate Professor of
Biomedical Engineering at the UWA, the Programme Head of Cardiovascular Science and
Diabetes at Harry Perkins Institute of Medical Research, and the Head of the Vascular
Engineering Lab (VascLab) at UWA which he established in 2014.

Associate Professor Doyle is also the co-founder and CTO of Flomatrix Pty Ltd, developing
novel IV catheter tip technology, aiming to reduce the unacceptable high failure rates
experienced when the IV cannula is dwelling in the vein. In addition, he sits on the advisory
board of Veintech Pty Ltd.

Associate Professor Doyle holds a Bachelor of Engineering and PhD in Biomedical Engineering
from the University of Limerick, Ireland. He is also a Graduate of the Australian Institute of
Company Directors.

Board Recommendation

The Board of Directors (in the absence of Barry Doyle) unanimously and strongly recommend
that Shareholders vote in favour / “FOR” Resolution 1.

Further information

The Directors are not aware of any other information which is relevant to the consideration by
members of the proposed resolutions set out in this Notice of Meeting.

The Directors recommend members read this Explanatory Memorandum in full and, if desired,
seek advice from their own independent financial or legal adviser as to the effect of the proposed
resolutions before making any decision in relation to the proposed resolutions.



Glossary
In this Explanatory Memorandum, and the Notice of Meeting:

Annual General Meeting or Meeting means the annual general meeting of the Company to be held as
a virtual meeting at 2:00pm (AWST) on 19 Nov 2025 pursuant to the terms of the Notice of Meeting.

Board means the board of directors of the Company.
Company means Navier Medical Limited ACN 651 654 858
Constitution means the constitution of the Company.
Corporations Act means the Corporations Act 2001 (Cth).
Director means a director of the Company.

Explanatory Memorandum means this explanatory memorandum which forms part of the Notice of
Meeting.

Notice of Meeting or Notice means this notice of the Annual General Meeting.
Proxy Form means the proxy form accompanying this Notice of Meeting.
Resolution means the resolutions referred to in the Notice of Meeting.
Shareholder means a holder of a Share.

Share means a fully paid ordinary share in the capital of the Company.



